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Regional Learning Exchange
Carnegie Center for Advancement of Teaching and Learning

October 26, 2019
8:30am-3:30pm
Stanford, CA

Outcomes

Agreements

1. Cultivate relational trust among .
participants by connecting to the spiritand o
soul of our work as leaders

2. Increase self-efficacy as instructional
leaders in mathematics and academic .
discourse (AD) by reflecting on assets and
challenges of EC-NIC implementation

3. Improve evidenced-based observation .
processes by reviewing and analyzing
observational evidence

Honor all agreements
Seek to understand &
avoid making
assumptions

Pay attention to and
encourage equitable
participation

Be ontime

Learning Exchange Axioms

Learning and leadership are dynamic social processes.
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Conversations are critical and central pedagogical processes.

The people closest to the issues are best situated to discover answers

to local concerns.

o Crossing boundaries enriches development and the educational

process.

o Hope and change are built on assets and dreams of locals and their

communities




Time Activity Facilitator
8:30am Arrive and settle in
Welcome Paul
9:15am Dynamic Mindfulness Janette
Opening Circle Lynda
Focus on Axiom 1
10:00- Reflection on Leadership: Learning Walk Ken, Larry
10:30am Digi-hunt
e Collect evidence of relational trust.
e Send photos
10:30- Reflection on Leadership Ken, Larry
11:15am e Create a visual metaphor using their
Digi-hunt products...
e Reflect on August — October Journey
Line of EC-NIC development
11:30am Evidence based Observation Lynda
Analyze the evidence from two
observations you have conducted with the
teachers in the EC-NIC
12:30pm Lunch
1:15pm Praxis Sessions
e Observation for questioning strategies Larry
(Teacher to student)
e Observation for calling on strategies Ken
e Evidence based conversation with
teachers Lynda with Jim
2:45pm Feedback on regional learning exchange Larry
and Commitment to AIM
3:10pm Closing Circle Ken

Recommitment

10 learn more about applyving for the Advanced Micro Credential (AMC), a

webinar will be held on November 7 @ 8pm EST, spm PST. Zoom link found
by clicking HERE or jot down this information: https://zoom.us/)/874323088. Call in

number: 929-436-2866 Meeting ID: 874 323 088



https://zoom.us/j/874323088
https://zoom.us/j/874323088

