Vending Machine & 5 Practices Detail Matrix			I4 Summer Learning Exchange 					July 2019

	Date/Time
	Activity
	Teaching Notes
	Materials Needed
	Readings

	Mon, July 22

1:15-2:15 pm
	Is this Vending Machine Functioning?
	· Re-introduce instructors
· Kayla will lead launch phase and facilitate launch discussion; Machines A/B & C/D [10 min]
· Shawn will lead beginning of explore phase; Kayla, Shawn, & Charity monitor their group and fill in their A&M Chart; Machines E/F, G/H, I/J, & K/L; also write their defn of function [25 min]
· Charity, Kayla, & Shawn will select two defns from their group to share with the large group; need to confer to sequence order of presentation; have participants talk across pairs about their defns and how arrived at; have six pairs record their defn on poster paper and hang on wall; have participants stay with their response [10 min]
· Charity will lead summarize discussion to connect participant responses and synthesize final defn; finish with Machines M & N [15 min]
	Instructors:
· Laptop
· Projector
· Task w/ Key
· A&M Chart
· Lesson Plan

Participants:
· Laptop
· Task
	None






	Date/Time
	Activity
	· Teaching Notes
	Materials Needed
	Readings

	Mon, July 22

2:15-3:15 pm
	Overview of 5 Practices: Practice 0 (Goals & Tasks) & Practice 1 (Anticipating)
	· Brief intro to the 5 Practices via PPT
· Point participants to materials in booklet & anchor charts
· Pass out 5 Practices Cards
· Focus on Practice 0 [10 min]
· Within groups assign pairs to anticipate by pairs of machines; have machine pairs on sticky notes/index cards to put on tables; Machine pairs – A/B, C/D, E/F, G/H, I/J, K/L, M/N; work in pairs; record ideas on blank A & M 
· Instructors monitor their smaller groups as they anticipate [5 min]
· Use 2, 4, 8 activity to have participants discuss and record answers on poster board [10 min]
· (In original pairs) Utilize Around the World to allow time for participants to see work from other groups
· During ATW have participants use sticky notes to leave one Notice and one Wonder [15 min]
· Back to table groups to unpack Practice 0 & 1; use ATW/NW to reflect on; need a spokesperson for each table to share in next part:
· How does this experience inform your observation practices?
· Describe what kind of conversation you would want to have with a teacher about Practice 0 & 1 before you observed. How might this experience inform your conversation? [10 min]
· Share out big themes/parting pearls from each smaller group; use Number Heads Together protocol [10 min]
· Mention readings; for tomorrow Ch 4
	Instructors:
· Laptop
· Projector
· Powerpoint
· A&M Chart
· Index cards with machine assignments

Participants:
· Laptop
· [bookmark: _GoBack]5 Practices/Adv&Assess Cards (asked Carrie; she is checking)
· A & M Template
· Modified A & M Chart; only first two columns
· Poster paper to record anticipating thoughts

For Walls:
· 5 Practices Anchor Charts
· Sticky Notes
· Pens
· Markers
	5 Practices Book
· Preface (pp.xi-xii)
· Intro (pp. 1-7)
· Chapter 1 (pp. 1-16)
· Chapter 2 (pp. 17-28)
· Chapter 3 (pp. 29-40)
· Chapter 4 (pp. 41-54)






	Date/Time
	Activity
	Teaching Notes
	Materials Needed
	Readings

	Tues, July 23

9:30-11:00 am
	5 Practices: Practice 2 (Monitoring), Practice 3 (Selecting), & Practice 4 (Sequencing)
	· Monitor (45 min)
· Brief discussion of Practice 2 and Adv & Assessing questions
· Reference A & M chart work from yesterday [5 min]
· Same groups from yesterday brainstorm Advancing & Assessing questions
· Add another poster board with two columns to record final work [ 10 min]
· Use ATW/N&W to share work; divide room in to two parts by color; visit your color; be sure to arrange posters before Tues [15 min]
· Share out in sub-groups; guided by the following questions:
· How does this experience inform your observation practices?
· Describe what kind of conversation you would want to have with a teacher about Practice 2 before you observed. How might this experience inform your conversation? [15 min]
· Select/Sequence (25 min)
· Segway from monitoring to select/sequence; teachers continually use wrong answers to facilitate learning; why using FWA [5 min]
· Favorite Wrong Answer Task
· Each instructor facilitates within their smaller group using 2 & 4 protocol
· Each sub-group needs to understand that selecting and sequencing depends on your goals; no one correct way [10 min in pairs on task; 5 min to share in 4’s; 5 min whole sub-group]
· Meta Reflection (20 min)
· Discuss at tables [10 min]
· Share out to large group [10 min]
· Question to focus:
· Consider the concept of failing forward. Discuss a time when you failed or have not succeeded at solving a problem. How did you utilize your flawed strategy to work toward a productive outcome?
· How do your experiences so far inform your observation practices?
· Describe what kind of conversation you would want to have with a teacher about Practices 1-4 before you observed. How might these experiences inform your conversation?
	Instructors:
· Laptop
· Projector
· Powerpoint
· A&M Chart
· Lesson Plan

Participants:
· Laptop
· 5 Practices/Adv&Assess Cards
· A & M Template
· Modified A & M Chart; Advancing & Assessing question columns only
· Poster paper to record Adv/Assessing questions
· Favorite Wrong Answer Task

For Walls:
· Advancing & Assessing questions anchor charts
· Sticky Notes
· Pens
· Markers
	5 Practices Book
· Chapter 4 (pp. 54-62)
· Chapter 5 (pp. 63-69)
· Chapter 6 (pp. 83-91)






	Date/Time
	Activity
	Teaching Notes
	Materials Needed
	Readings

	Wed, July 24

9:15-10:45 am
	5 Practices: Practice 5 (Connecting) & Pulling it All Together
	· Video Reflection (30 min)
· I heard, I saw, I wonder protocol; focus not evaluative; focus on I wonder & how use that moving forward in conversations with my teachers
· Pulling it All Together Activity (40 min)
· Create pic/diagram (20 min)
· Imagine you are observing a teacher that is implementing the 5 practices. Represent/Illustrate your role in a classroom observation and how you envision the 5 practices playing out during the observation. Include how this might influence your conversation with teachers.
· ATW/N&W (20 min)
· Wrapping it up/Q&A (20 min)
· Recap of progression of 5 Practices activities; be explicit
· Share Cayton CFW for MTF & 5 Practices
· Q&A
	Instructors:
· Laptop
· Projector
· Powerpoint
· Video Clip (5-7 min)

Participants:
· Laptop
· 5 Practices/Adv&Assess Cards
· Reflection questions for video (in booklet)
· Poster paper to record dynamic pic/diagram/graphic for what 5 Practices looks like in the classroom
· Blank LES LP
· Complete Vending Machine LP; A&M Chart (electronic copies only)

For Walls:
· 5 Practices Anchor Charts
· Sticky Notes
· Pens
· Markers
	5 Practices Book
· Chapter 5 (pp.70-82)
· Chapter 6 (pp. 91-96)
· Chapter 7 (pp. 97-112)


After SLE
· Chapter 8 (pp. 113-122)
· Chapter 9 (pp. 123-130)
· Potential Benefits (pp. 130-131)
· Conclusion (p. 132)
· Appendices, References, PD Guide



